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CURRICULUM VITAE (CV) OF MUSHTAQ AHMAD

Proposed Position:
Managing Director
Name of Firm:

Development Management Consultants – DMC

Name of Staff:
MUSHTAQ AHMAD

Profession:

Civil Engineer

Date of Birth:

May 06, 1950

Years with Firm:


Nationality:

Pakistani

Membership in

Professional

Societies:

PAKISTAN ENGINEERING COUNCIL



INSTITUTE OF ENGINEERS (PAKISTAN)
Detailed Tasks

Assigned on the

Project:



Company:

DEVELOPMENT MANAGEMENT CONSULTANTS (DMC)

Position:

MANAGING PARTNER
Profession:

CIVIL ENGINEER
Date of Birth:

May, 06, 1950
Nationality 

PAKISTANI
Membership in Professional Societies:
a) PAKISTAN ENGINEERING COUNCIL






b) INSTITUTE OF ENGINEERS (PAKISTAN)
Mailing Address:
House No. 4-A, Sector D-5,




Phase I, Hayatabad, Peshawar, Pakistan




Phone No. 
92-91-810197




Fax

92-91-810197




E-mail: Mushtaq02@yahoo.com
KEY QUALIFICATIONS

ENGINEERING FOR DEVELOPMENT

Thirty-One years of professional, international experience in engineering management of infrastructure and Area development Projects with specific experience in the following;

· Design, assessment, appraisal, construction supervision and quality control of roads including low cost, low volume rural roads and major highways.

· Design, analyses, material selection and testing, evaluation, construction supervision and quality control of major as well as earthen embankments and dams.

· Researching, Roads planning and designing development plans based on developing basic infrastructure.

· Planning, designing and implementing all kinds of small and big engineering projects in rural as well as urban settlements.

· Coordinating, interacting, guiding and training of host country technical officers in the implementation of area development projects.

COMMUNITY DEVELOPMENT

· Planning, developing and initiating community development through beneficiary involvement,

· Soliciting grass root level support and creating awareness in a community through lecturing, meetings, touring and discussions.

· Formation and organization of common interest groups with in community.

· Socio-economic surveys and need assessment.

· Assisting the community in prioritizing needs.

· Identification and collective search for resources.

· Working with the community to prepare development plans and strategies.

· Participatory development Implementation with training of the community to learn management and technical details, i.e. contracting, project management, supervision and quality control.

· Working with the community to form sustainable systems for operation and maintenance of constructed infrastructure.

· Networking of various groups and formation of NGOs.

DESIGN OF NEW PROJECTS/PROGRAMS

· Sectoral assessment identifying lagging areas and the needed development initiatives.

· Establishment of base line data.

· Assessment of host country capacities, capabilities and resources.

· Evaluation of host government execution/implementation procedures, know how, etc.

· Assessing training needs, type and preparation of suitable training plans.

· Assistance in all aspects of preparing a new project/program design with particular inputs.

MONITORING AND EVALUATION OF PROJECTS/PROGRAMS

· Establishment of continuous and efficient monitoring systems for the Project Management.

· Performance evaluation of various components of Projects/Programs with particular weakness/merits and lessons for future designs in the same environment.

· Over all impact assessment of project/program with identification of strong/weak sectors and the needed areas for strengthening.

INSTITUTIONAL STUDIES

Extensive experience in designing institutional reform and organizational studies. Through knowledge of identifying strengths, weaknesses, opportunities and threats to an organization and devising the directions towards reforms and reorganization with workable and functional structure and systems.

EDUCATION

University Of Peshawar, Peshawar, Pakistan.
Bachelor Of Engineering (Civil), 1970

Bachelor Of Science, 1964

EMPLOYMENT RECORD

Development Management Consultants (DMC), Peshawar

Partner / Managing Director (October 1993 to-date)

· Business promotion and Management of Technical, Financial and Planning activities for Development Management Consultants.

· Managed base line information and assessment survey in associate with Engineering Associates, Karachi, Pakistan to prepare master repair program for the reconditioning of all Primary Schools in the North West Frontier Province. The total numbers of facilities were over 14000 and were scattered in the whole of NWFP. Data on the number of students and teachers in every primary school was also collected so as to device checks on the dropouts and student-teacher ratio. It also included the development of criteria for the selection of sites for future primary schools and the development of new architectural designs, which incorporates the present day facilities and flexibility for future expansion.

· Managed the sub soil investigation, topographic, Pedestal and traffic surveys of Flyovers on Ring Road- Kohat road Junction, Ring-Road Charsadda Road Junction, Ring-Road G. T. Road Junction and Ring-Road-Railway crossing Junction.

· Conducted Management Study of C&W Department for the Govt.: of NWFP in association with O’Sullivan and Graham, a UK based Consulting firm specialized in proposing efficient and economical management structures for the sick organizations.

· Provided top supervision cover to Family Health Project of Govt. of NWFP, funded and monitored by Word Bank.

· Managed the following works of UNHCR in Pakistan on crash.

· Topographic survey, design, layout and construction supervision of Old Bagzai Refugee Camp at Kurram Agency for accommodating 10,000 Afghan Refugees as well its extension to accommodate additional 4,000 Afghan Refugees.

· Topographic survey, geometric & structural design and construction supervision of the following roads.

a) Road from Bagzai Refugee Camp to Pak-Afghan border

b) Access road to Bagzai Refugee Camp

c) Community/access road to Bagzai Refugee Camp.

d) Access road from Levy Check Post to Bagzai River Bed.

e) Access roads to Bassu Refugee Camp and other roads with in the camp.

U.S.AID MISSION TO PAKISTAN, PESHAWAR, PAKISTAN.

Project Manager, NWFADP (February 1987- September 1993)

Managed the $52.1 million multi-sectoral area development program within the USAID Mission to Pakistan which encompasses reviewing and approving feasibilities, designs, implementation schedules and monitoring for the construction of:

· Diversified structures

· Water Resources

· 53 villages electrification

· Survey, design and construction supervision/guidance of the Communication and Works Department officials and contractors of 116 Kilometers of hilly shingled and metalloid roads

· 1000 Community Based Area Development Schemes

· Health

· Education

· Agriculture

· Private Sector Development

· Strengthening and Enhancing the capability of host Government institutions to implement area development programs.

The North-West Frontier Area Development Project (NWFADP), being an Umbrella Project, funding area development activities on bilateral basis. The staff being supervised Consisted of:

· Engineering Project Managers

· Engineering Deputy Project Managers

· Surveyors and

· Other support staff (technicians, clerical etc.)

The responsibilities called expertise in the technical scrutiny of engineering infrastructure portfolio worth US $ 23 million, keeping in view the specific dynamics of the host government, the strategies, involvement of international PVOs and politico-socio-economic structure in order to overcome and comprehend all possible sensitive matters related to area development projects.

SHAHZAMAN, (PVT) LTD., PESHAWAR, PAKISTAN

Chief Engineer (September 1986- February 1987)
Managed the Head office contract administration system to utilize the construction equipment and manpower in the most effective manner on the major local road and highway projects. Supervised a number of professional engineers and technicians. The responsibilities required and in-depth knowledge of road making equipments and techniques.

ABU-AL-ENIAN AND JASTANIA CONTRIACTING AND TRADING CO., MAKKAH

Saudi Arabia.

Area Manager (June 1985 to April 1986)

Responsibilities for the management and administration of the construction of two large water and sewer pipeline installation projects in the Holy city of Makkah, including rehabilitation of road network in the city. The project consisted of 210 miles of ductile iron, reinforced concrete, vitrified clay and PVC pipe from 44” to 4” diameter, installation of over 15 miles of pressure pipe, construction of four sewage pumping stations and 12,000 house connections. Responsibilities call for expertise in planning and management of the construction activities and administer over 700 workers (project staff), their payroll, accounting and financial analysis. Also responsible for the management of pro-casting plant, controlled centralized stores, procured pipe fittings and scheduling deliveries to the site. Dealt with different Saudi government departments for securing the construction permits.

SAUDI RESEARCH & DEVELOPMENT CORP. (REDEC). SAUDI ARABIA.

Technical Manager (December 1976 to 1985)

Managed and coordinated the construction planning, programming, preparation of material shop and as build drawings. Organized and coordinated two large municipal drainage and sewerage projects consisting of ;

1)
Installation of over 50 km of asbestos cement drainage pipe from 2m to 0.5m dia.

2)
35 km of reinforced concrete per cost box culverts 2.0m x 2.0m to 3.0m x 4.5m.

3)
Construction of 7 km long tunnels 10 sqm x Sectoral area upto 30m underground.

4) Co ordination of the production of the pre casting plant and scheduling of the deliveries 

to the site.

5) Construction of new sewer collection system of over 285 miles of vertical clay and PVC 

pipes.

6) Installation of 12,000 house connections.

NATIONAL CONSTRUCTION COMPANY (PAK) LTD., PAKISTAN

Senior Engineer, (August 1973 to December 1976)

Responsible for planning, management and construction of the civil components of the Atomic Energy Commission Projects at Kundian, Nuclear Laboratories and Reactor Training School at Nilore, Islamabad and Lahore-Rahimyar Khan Road Project (60 Km). Participated in the preparation of tender documents and pre-project award negotiations of the projects;

· Shah Faisal Masjid

· Dergai Ghee mill

· Karachi Steel Mills

· Mangla Power House Extensions

· Peshawar Bus Stand

· D.I. Khan University Projects.

As incharge shift engineer on 600m long irrigation tunnel of 14m diameter at Terbela with the Pakistan Tarbela Consortium, a joint venture of TJV & NCC. Responsible for all rock excavation, installation of steels reinforcing ribs and electrical and mechanical services.

CONFORCE LTD., PAKISTAN

Site Engineer, (September 1970 to August 1973)

Responsible for the construction of 6 blocks at Islamabad University Campus, consisting of dormitories and related civil works.

LANGUAGES



Pushto:

Mother Tongue



English:

Excellent



Persian

Good



Arabic


Fair



Urdu:


Excellent



Hindko:

Excellent

